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In our latest inflation report TCQ 
Surveyors look at the rising cost 
of inflation and building materials 
across the industry, the effect 
it is having on lead in times in 
production and what the future 
holds for the market which is 
seeing unprecedented pressures 
from all sides.

Rising price of steel
Since early 2021, when British Steel announced that 
they were closing all new orders for steelwork, costs 
and delivery dates have been increasing at a rapid 
rate - exceeding all predictions. This is extremely 
pronounced in materials that use steel as a basic or 
large component, e.g. Cladding, Roofing, Partitions etc. 
with certain sectors seeming to take advantage of the 
extremely volatile market conditions.

In April, the Royal Institution of Chartered Surveyors 
(RICS) through their Building Cost Information Service 
(BCIS) were predicting an annual Tender Price rise 
of 3.4% in 2021, 3.8% in 2022 and 4% in 2023, with 
material increases overall in the same three years of 
3.9%, 3.5% and 2.8% respectively. Overall building 
costs were predicted to increase by 3.2% in 2021, 
3.0% in 2022 and 3.1% in 2023.

Volatile issue for the whole building industry
Recent reports have notified that over 80% of 
contractors are experiencing substantial issues with 
building materials and product supplies. Circa 17% 
are experiencing issues with supply of labour, 44% 
have had requests for increased labour charges and 
88% had seen increasing Tender Prices since the first 
quarter of 2021, which will lead to higher inflation 
costs than those predicted by the BCIS. In fact, in 
London and other researched areas labour increases 
are rising between 5% and 40% dependant on trade 
per month since May 2021.

Most elements of any project are also experiencing 
a longer lead in time between placing an order and 
site delivery, with steelwork and reinforcement now 
between 14 to 20 weeks compared to 2 to 4 weeks 
at the start of 2021. Other major expansions in order 
to delivery times are in Masonry, Cladding, Doors, 
Joinery and Timber, Drylining and Partitions, Furniture 
and elements of Mechanical and Electrical works. 
Most building material suppliers are now forecasting 
significant rises in prices predicted from June/October 
2021 ranging from 5% to as much as 25% with the 
average being circa 12.5% all of which add to the 
inflationary spiral and longer programme times for 
completion of works. For example, if a contractor was 
placing an order for Steel Cladding in early July, the 
earliest delivery to site being quoted is for 
Second Quarter 2022.
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What factors are 
influencing the 
inflation?

From HS2 to COVID19 the factors forcing
a sharp demand in the market
There are many reasons for these increases from 
COVID, lockdowns, world shortages, Brexit etc. 
however, the trend is that most building materials will 
continue to rise quite sharply in 2021 and into 2022, 
resulting in increased inflation.

From a logistics point of view, haulage of goods and 
building materials to site is a major issue, mainly 
due to a lack of drivers again pushing construction 
costs higher. There are also serious shortages and 
increased costs for containers adding to the situation. 
Oil and petroleum cost are again increasing with prices 
recently reaching an eight year high. Large orders 
for building materials and equipment for HS2 is also 
having an impact on the market increasing prices 
with increased demand.

Long-term issue as world looks to support 
economic recovery
There are significant pressures currently being 
seen with building materials. These are expected to 
continue until at least the end of the year, due to large 
global demand as infrastructure is used to support 
economic recovery. It is important to understand the 
issues and to consider strategies to mitigate these, 
where possible. Collaboration across the supply chain 
will be important to ensure best project outcomes and 
to minimise the impact.

As you can see from the above, the forecasts from 
the BCIS on inflation earlier this year have changed 
considerably and most specialists in the field are 
currently predicting considerably higher figures, for 
instance an average of 5.5% in 2021 and 5% in 2022. 
However, the situation is constantly changing due 
to the volatility of the current market and general 
construction climate, especially in building material 
costs. This means certain construction specialists are 
stating that Tender Prices may even reach 8% to 9% in 
2021, with a minimum of 5% to 6% being the norm in 
the future year on year.

How businesses can navigate the challenges
With the issues set to continue well into next year 
businesses will certainly be watching the market 
carefully over the coming months. However, there 
are ways to mitigate the challenges such as advanced 
ordering, understanding lead in times, considering 
alternative suppliers and introducing fluctuation 
clauses within contracts.

For more information on keeping your project 
running on time, to budget and to specification visit 
www.tcqsurveyors.com or call 01283 777010.
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Listed below are 
tables to highlight 
the findings in 
compiling this report

Recent Predicted Annual Percentage 
Change as Forecasted by the BCIS

Current Predicted Annual Percentage 
Change from Construction Professionals 
and Contractors

Current Predicted Major Material and Goods Percentage Increases in 2021

Predictability in the market is becoming increasingly uncertain and the market is changing on a weekly 
basis, even daily in certain materials. The table below highlights some of the more major elements of any 
construction contract that have been notified from various sources between now and October.

* Due to the current volatility of the supply and materials and good this is shown as an average only and   
 individual predicted major material price increases for 2021 are indicate in the table below.

Material/Product (2021only)   Jul Aug Sept Oct Total Ave/Month
Structural Steel   20% 12% 15% 22% 69% 17.25%
Reinforcement   45% 15% 15% 14% 89% 22.25%
Roof Purlins & Cladding   8% 10% 5% 8% 31% 7.75%
Timber & Joinery   15% 15% 15% 7% 52% 13.00%
Masonry    5% 2% 6% 5% 18% 4.50%
Drainage Goods   15% - 10% - 25% 6.25%
Insulation    10% 18% 12% - 40% 10.00%
Partitions & Wallboard   10% 6% - 4% 20% 5.00%
Steel Lintels    17% 10% 8% - 35% 8.75%
Soft Flooring    8% - 4% 2% 14% 3.50%
Hard Flooring    7% - 5% - 12% 3.00%
Electrical Products   3% 3% 5% - 11% 2.75%
Mechanical Products   6% 5% 5% - 16% 4.00%
Steel Fencing    - 21% - - 21% 5.25%
Paints    - 3% - 5% 8% 2.00%

   2021 2022 2023
Tender Prices (TPI) 3.4% 3.8% 4.0%
Material Prices  3.9% 3.5% 2.8%

   2021 2022 2023
Tender Prices (TPI) 8.5% 5.5% 5%
Material Prices *  12.5% 9.5% 5.5%
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